Observability Assessment
Business Driven Insights

Unified Visibility.
Intelligent Insight.
Business Value.

In today’'s dynamic IT environments, monitoring alone is no longer
enough. Traditional, siloed tools and dashboards may show
what's happening but not why it is happening or how to respond.
Disconnected tools, unclear processes, or limited visibility
across applications and infrastructure can hinder innovation,
reduce operational efficiency, and increase security risks. True
observability provides real-time, end-to-end visibility that drives
faster decision-making, enhances cross-team collaboration, and
better business outcomes.

Assessment Description

Evolving Solutions’ Observability Assessment is a strategic,
interactive evaluation of your organization's observability maturity.
This assessment is designed to help you understand the current
state of your operations and provide actionable insights aligned with
your business goals. We bring a holistic approach that integrates
technology with people and process to ensure success. The process

includes stakeholder interviews, data analysis, industry benchmarking,

and development of a prioritized, actionable Implementation Plan.

Execution of the plan can be completed by your internal teams or in
collaboration with Evolving Solutions consultants. The assessment
empowers your team to improve resilience, achieve compliance
alignment, and reduce risk across your environment.

Let's make your data work for you.
Contact Evolving Solutions to schedule an assessment.

Topics Covered

Current Observability Toolset and Capabilities

Process and Data Flow Mapping

Visibility Gaps and Siloed Data Risks

Industry Benchmarking and Maturity Evaluation
Prioritized Recommendations

Unified Observability Strategy and Implementation Plan

Recommended Attendees

CIO / CTO

IT Operations Leaders
Applications Leaders

DevOps Managers / Engineers
Enterprise Architects

Outcomes

Format

Onsite or Virtual Interactive
Working Session(s) and
Follow-up Planning Review

Comprehensive understanding of your current
observability maturity.

Prioritized roadmap to modernize your observability
approach.

Alignment between business goals and technical
execution to support collaboration, drive innovation, and
reduce risk.

Timeframe

Half Day to Full Day
(Based on Organization
Size and Complexity)



https://evolvingsol.com/contact-us/
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