Automation Accelerator
Workshop

|dentify.
O Prioritize.
= Automate.

Manual IT processes slow delivery, introduce risk, and limit scale.
Many organizations know automation is critical, but struggle to

identify where to start or how to move from pilots into production.

Workshop Description

The Automation Accelerator Workshop is a working session
designed to give your team clarity and confidence to move forward
with automation.

This workshop combines strategic guidance with practical execution.

Participants will identify high-value automation opportunities, map
and baseline current processes, and build a prioritized, actionable
backlog aligned to business outcomes.

The result is a clear, actionable path from manual work to
production-ready automation.

 Let's turn manual processes into a prioritized plan.
Contact Evolving Solutions to schedule a workshop.

Onsite or Virtual

Topics Covered

|ldentify and map high-value automation opportunities
Analyze current-state effort, risk, and bottlenecks

Evaluate automation tools and implementation
approaches (APIs, Ansible, Terraform)

Design structured workflows, guardrails, and governance
Prioritize initiatives using a business-value framework
Establish ownership, KPIs, and next steps

Recommended Attendees

CIO/ CTO

VP / Head of IT Operations, Infrastructure, or Cloud
Developers and DevOps Engineers

Automation and DevOps Leads

Operations and Platform/Infrastructure Teams

IT Decision-Makers and Process Owners

Outcomes

e A prioritized backlog of automation opportunities with

clear ownership and success criteria.

Baseline visibility into manual effort and operational
inefficiencies.

A practical framework for implementing and scaling
automation.

An executive-ready roadmap to move from manual
processes to production execution.

Format Timeframe

Half Day (4-6 Hours)



https://evolvingsol.com/contact-us/
mailto:info@evolvingsol.com



